CAUL  - Action for 1999

INFORMATION RESOURCES

1 Improve opportunities for cost-efficient purchase and licensing of electronic information resources through the CEIRC (CAUL Electronic Information Resources Committee).

2. Establish a framework and develop a business model for a national universities borrowing scheme.

3. Develop a business plan and funding model for a national cooperative digital and archive store linking regional stores under a common management and technical structure.

4. Develop subject gateways for information access & delivery (MetaChem, AgriGate, AVEL) through collaborative development.

5. Assess the feasibility of a cooperative approach to collection development and resource sharing for Australian University libraries and other major research libraries (Janus Project).

6. Investigate the feasibility of an Australian University Library portal to facilitate resource sharing & collaborative collection development.

7. Evaluate options for a national authentication system which will permit students and researchers to access authorised information and databases with a single sign-on.

SCHOLARLY COMMUNICATION 

8. Foster the implementation of the scholarly communication agenda as defined by the March 1999 workshop on Australia's information future.

9. Support the activities of SPARC (The Scholarly Publishing and Academic Resources Coalition)
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BEST PRACTICE

10. Complete a best practice guide for university libraries through the EIP Benchmarking Project.
11. Assist in the development of national benchmarks for university library and information technology services by contributing to the IDP Benchmarking Project.
12. Review the efficacy of the CAUL Performance Indicator kits and revise if appropriate.
13. Investigate additional options for assisting members to enhance the quality of library services eg staff exchanges, skills clinics, development of SPEC-type kits, etc.
14. Collect and publish statistics on Australian university library resources and services.
15. Conduct and publish the results of surveys and questionnaires, which enable members to share collective knowledge and experience.
16. Publish details of Australian and international conferences, projects, documents, etc, which assist members to keep informed of the latest developments in higher education libraries and information services.
ADVOCACY, MARKETING, COMMUNICATION

17. Develop a formal communication strategy, to include a marketing plan relevant to specific bodies such as the government, the AVCC, SCIP, & Vice-Chancellors - to include media contact lists, press releases, information packs.

18. Develop a communication plan, which ensures that all CAUL members are kept informed of the key activities of the CAUL Executive and Working Groups.

19. Conduct a seminar on marketing & advocacy at the CAUL 99/2 meeting with CONZUL.
20. Raise the awareness of the AVCC to CAUL cooperative strategies through the CAUL strategic plan.
21. Support CAUL representation on groups seeking to influence regulatory reform, especially in relation to copyright, telecommunications, higher education, etc.
22. Respond to all relevant inquiries into changes to government Acts & regulations.
23. Develop strategic alliances by organising a visit of CURL librarians to Australia for a study  tour in September, 1999.
24. Review existing strategic alliances and identify potential groups for the formulation of future alliances.
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CAUL – Core Business
	Mission 

CAUL is dedicated to improving access by the staff and students of Australian universities to the scholarly information resources that are fundamental to the advancement of teaching, learning and research.

CAUL ensures a common voice and representation for all university libraries, provides a forum for discussion, and works to promote common interests.
Environment

· Increasing emphasis on quality of services

· Diversification of the university sector

· Fundamental changes in the technology

· Changes in the scholarly communication industry

· Funding reductions in real terms

· Steeply rising costs

Values – Collaboration and Partnership

· Australian university libraries will cooperate with each other to meet national needs.

· CAUL will collaborate with other national and international organisations to benefit the Australian and international scholarly community.







	


CAUL - Goals

	1. INFORMATION RESOURCES

Maximise access to information resources required for the advancement of teaching, learning and research in Australian universities.



	2. SCHOLARLY COMMUNICATION

Transformation of the scholarly communication process to lower the barriers to the affordable flow of information.



	3. BEST PRACTICE

Continuous improvement within Australian university libraries through the development and application of a quality framework.

	4. ADVOCACY, MARKETING, COMMUNICATION

Identify and exploit all opportunities to shape an environment in which university libraries can function to the best advantage of their stakeholders.







	


CAUL - Members
	President

Ms Helen Hayes

Vice-Principal (Information)

The University of Melbourne

h.hayes@vc.unimelb.edu.au
	Vice-President

Ms Gaynor Austen

Director, Library Services

Queensland University of Technology

g.austen@qut.edu.au

	
	

	Executive Committee

Ms Marian Bate

Principal Librarian

University of New South Wales

m.bate@unsw.edu.au

	Ms Evelyn Woodberry

Director, Information Resources

Bond University

evew@bond.edu.au


	Mr Chris Mulder

Interim Director, Student Service Centre

Edith Cowan University

c.mulder@cowan.edu.au

	Executive Officer

Ms Diane Costello

diane.costello@anu.edu.au

	CAUL Office

LPO Box 169, ANU

Canberra  ACT  2601

Tel:  02 6249 2990

Fax:  02 6248 8571

Email:  caul@anu.edu.au
Web:  http:// www.anu.edu.au/caul/

	CAUL Members

http://www.anu.edu.au/ caul/caullist.htm


