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The Pressures on the Environment


At the end of 2000 the CAUL statistics reported 27,626,806 non-serial volumes in the collections of the university libraries; by estimation* there could also be about 13.8m journal volumes with a total number of volumes of approximately 41.5m.  In 1980 the number was approximately 18.5m. *[note: in 1980 the number of serials volumes in university and college libraries was about 50% that of monograph volumes; an analysis of South Australian holdings in 2000 suggests a similar figure.]


  


There have been no comprehensive overlap studies and, as can be expected, estimates cover a wide range of possibilities. 





Many of the university libraries are now at ‘steady state’, with a general rule that each new volume displaces an older one.  Many of the older volumes are discarded, but a number are placed in storage, either on individual campuses, or cooperatively.  In 2000, there were 287,401 non-serial volumes withdrawn (representing 116,620 titles), presumedly in many cases these were discarded, although a number would have gone into the two stores;  there is no estimate of withdrawn serial volumes.  It is an assumption that most of these were duplicates of the material in the individual libraries concerned.


  


Capital funding for building additional storage for lesser used library volumes is limited, especially in consideration of present-day changes in scholarly communication.  A general conclusion is that at this point in time, universities would prefer to expend capital funding on electronic access to complement the print resources, rather than extend further print storage facilities.








A Solution 


University libraries in two states have already developed cooperative storage facilities for lesser-used material, and dialogue has been taking place concerning collaboration between these two stores.  Financial studies show that these two stores can be extended, enlarged and developed further to incorporate similar material from the university and other libraries from the rest of Australia. 





By storing only unique copies (last copy, no duplication), many of the storage/capital problems amongst university libraries in Australia can be overcome.   Rapid document delivery systems allow this material to be scanned and delivered to desktop in a matter of hours, or physically within 24/48 hours throughout Australia.  A union catalogue of holdings for the collaborative stores will facilitate decision making concerning potential storage material and access.





Discussions are taking place concerning the coordination of storage with libraries from several sectors, as a result of the Peak Bodies Forum; this discussion must involve collecting and access policies for the different stores and linkage to a national information policy.








Financial Planning.


On behalf of CAUL, the RRA Committee commissioned two planning documents, from two different consultants: these were prepared by  Hamlet Management Pty Ltd (Graeme Murphy of Melbourne, Australia) and Rivercross Foundation (USA) in consultation with CAVAL Collaborative Solutions (Melbourne, Australia).





Both documents work on the basis that a national collaborative store is an important 


objective for the Australian university library community.  As such it will solve many present and future space problems (alleviating much capital expenditure on buildings and furnishings).   In addition, because the repository will be a last copy store, it will be an effective component in the concept of a national collection available to all CAUL members and will work to the advantage of all libraries needing older research material by making it readily available at a reasonable cost.  





Some background information on the two documents:


1.  Hamlet Management Pty Ltd.


The financial plans are based on a CAUL membership of 40 (including ADFA and Notre Dame).  It assumes extensions to both of the existing stores.  The plans cover a 10 year time frame.


Three financial scenarios are presented:


(i) All members participate and pay a flat rate.  100% capital grant and no bank loan.


(ii) All members participate and pay a flat rate.  No capital grant and 100% bank loan.


(iii)  All members participate and there is no fee.  No capital grant and 100% bank loan.  All costs ore covered by charges per retrieval





2. CAVAL/Rivercross Foundation


The financial plans are based on a membership base of 38, with graduated membership status with commensurate services and fees.  It also suggests that there will be an annual profit.  The plans cover a 15 year timeframe.


Three financial scenarios are presented:


(i) 50% capital grant and 50% bank loan.


(ii) 100% capital grant and no bank loan.


(iii) No capital grant and 100% bank loan.





While both documents provide financial scenarios on the future operation of RRA, and while there are many similarities, they do differ in their approach.  In both cases, one may question some of the assumptions (overlap for example, and the amount of material which will be sent to store, etc.).  Importantly, however, they both indicate that the national store can be self-sustaining after the construction costs are covered. 





Much is to be gained from both of them, but much needs to be done by the RRA Committee in reconciling them.  Further information from CAUL members would be of much assistance, for example, retention/relegation policies for each library, known overlap/duplication data, etc.  With the support of the CAUL membership, the RRA Committee will make applications this year for appropriate grants for the capital construction of extensions to both the existing stores, which if successful, will be used for research materials from CAUL and other research libraries.





DISCUSSIONS WITH DEST.  


I held discussion in mid-February with DEST representatives concerning the 2001 RRA grant application, and also concerning the 2002 applications.  They offered sound advice to us for the next round of applications regarding:- 


the need for a sound financial plan which assures sustainability; 


the need for evidence of widespread support backed with financial support;


the fact that there is no concern about cross-sectoral participation (eg CASL).   


The conditions for the 2002 applications are now being worked out at DEST, but the consultative process is likely to me a major factor (with the CAUL listing as part of this process).  I was not discouraged from making further applications.








Guidance from CAUL Membership.


In preparation for these applications, the RRA Committee needs resolution or guidance on the following:


Reaffirmation of commitment of CAUL members to the concept of a national store which will be last copy/unique copy.


Endorsement of (and financial support) from as many universities and other libraries as possible for grant applications.


Guidance as to the preferred membership model (all RRA members pay equally; membership by category of use; membership by size of library; other).





Further information concerning CAUL member’s collecting policies as they relate to retention, relegation, discard, and similar matters would also be useful, and it may be that a quick survey is required.








Grant Applications 2002.  


Once the RRA Committee has received this guidance, a preferred financial plan will be developed using the models as appropriate from the consultants.  This plan will note membership; cost allocations and distributions; and cover a 10 year time span.  It should cover three eventualities:


	100% grant and no bank loan


	No grant and 100% bank loan 


	Varying percentages mixtures of grant and bank loan.





I propose that the preferred financial plan (and variations) thus developed will be circulated to CAUL before the application process for comment.  It is possible that a special meeting of interested members can be organized in association with the ALIA conference next May in Sydney for the purposes of discussion the final plan.





 R.Choate 


 (24 March 2002)





