





In early 1999 CAVAL and the owners in the Joint Library Store in Adelaide (Adelaide University Library and Flinders University Library) agreed that there would be merit in investigating possibilities for co-operation, service alignment, and assessing the prospects for future joint initiatives.





Three meetings were held, resulting in a proposal to establish an organisation, Research Resources Australia (RRA).  RRA will be based initially on the CARM Store at La Trobe University and the Joint Library Store at Flinders University.  





RRA will serve as the organisation through which joint initiatives are undertaken: services to local stakeholders of the two stores will continue to be undertaken by the two stores as separate entities.





RRA will act as a national, cooperative network, seeking to attract and preserve research materials in Australia. Purpose-built repositories will accommodate research resources in optimum conditions, ensuring their long-term preservation and availability. An on-line database will assist researchers to identify and locate resources that will be available for loan in accordance with the conditions of the Australian Interlending Code and despatched to requesters within 24 hours.





The principle motivation behind the establishment of RRA is to ensure that materials of potential research interest are preserved for posterity.  There is no wish to compete with State Libraries or the National Library of Australia or to duplicate their roles in these activities: rather RRA will seek their active support.  





The specific objectives of RRA are to:


1.1 	attract collections which might otherwise be dispersed or discarded and lost to the nation.


1.2	create and promote a national collaborative network to facilitate access and delivery of research materials from repositories across Australia.


1.3	develop the mechanisms to enable researchers to readily identify the resources located in the collections.


1.4	develop Guidelines for Collection Development, including retention and de-selection of last copy materials.


1.5	explore the possibilities for the creation of additional repository facilities.


1.6	rationalise the collections of the CARM Centre and the Flinders Joint Store. 


1.7	coordinate national digitising projects for stored materials for access and preservation purposes.


1.8	develop special expertise in and storage facilities for difficult format materials such as maps and bound newspapers.


1.9	review courier mechanisms between stores and to end-user institutions.


1.10	serve as a focus for international repositories’ relationships with Australia and within Australia.


1.11	concentrate on the development of a national role, leaving the maintenance and development of local policies to the existing repositories.  The local policies and practices of repositories shall include:


Stakeholder transfers in and out of repositories


Study and research facilities at the stores


Capital and operating costs of stores for local service


Day to day operations including staffing, paging and pulling material.


Security, insurance, etc.


Negotiations on temporary storage


Determination of roles of local shareholders.


Negotiations for co-locating material from non-member institutions.





A Heads of Agreement document has been prepared, and should be signed in the near future.  A Summary Services document has been prepared and will shortly be available.  An issues paper is currently in preparation, on the basis of which a budget plan will be developed.  Moves are under way to register a business name and a domain address.  In due course a website will be available.





RRA will seek endorsement by the Australian Vice-Chancellors’ Committee and the Council of Australian University Libraries.





RRA will welcome an association of other library repositories.
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