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Introduction

The LISEKA Project (tentative title) is focused on development of a national approach to career long education of library and information workers for practice in the 21st century.  The Project is based on the belief that an effective framework for the future will require partnership between a wide range of stakeholder groups and individuals.  Consequently the Project, while led by ALIA, will seek strong involvement from outside the immediate sphere of ALIA and build on input from other interest groups, employers, educators and so on.

Background
An ALIA  Renewal process was undertaken in 1998 and since then has resulted in substantial changes in the way Association is structured and how it operates.  While the changes to the Association itself have been in progress the Board of Directors has also been more generally reviewing how ALIA meets its Objects and has moved to implementation of decisions on the range and mix of activities undertaken in support of these Objects.

During these deliberations Object 3 has been considered on several occasions by both by the Board of Education and the Board of Directors.  Object 3 is “To ensure the high standard of personnel engaged in information provision and foster their professional interests and aspirations”.  

This Object which has provided the rationale for the Association’s involvement in education, particularly through the work of the Board of Education, has been acknowledged as one of the most complex areas of ALIA focus.  How ALIA deals with Object 3 impacts on the profession as a whole (not just ALIA personal members); on the working life of individuals; and on providers and managers of library and information services particularly in terms of how the workforce is structured. 

While the internal review of issues around Object 3 has been in progress major environmental changes have continued to underscore the need to step back and examine ALIA’s approach to education for the profession and to look to future needs.  The pressures on university and technical education providers has continued with market forces and demand patterns leading to a significant impact on the capacity of schools of LIS to provide courses tailored to the needs of the sector.  The Australian Universities Quality Agency has been established to safeguard the reputation of Australian education as a whole and this is already having an effect on how the education sector discharges it accountability to the community for the quality of its programs. AIMA is no longer operating so there has been the loss of a key continuing education provider.  In the workplace, the tendency to outsourcing and part-time work continues in a dynamic industrial environment where separate awards are becoming less commonplace and less prescriptive in terms of formal qualifications sought.  The technological base of practice is growing even more pervasive, with what might be seen as encroachment on traditional areas of expertise and practice in areas once seen as the preserve of librarianship.  A final example of the huge changes occurring at this time is the phenomenon of knowledge management which is sweeping through organisations and challenging the legitimacy of traditional approaches to information management functions.   

The library sector and education providers have responded well to many of these trends but there are unresolved, indeed undiscussed, issues around what education is needed for the new generations of information workers to sustain them throughout their careers.  Also undiscussed, in any systematic way, is how this education can be provided so that both the enduring tasks of library and information work can continue to be carried out as well as those activities which are emerging through the new technologies in the digital age.

The Board of Directors has formed the view that there is need to urgently address these questions and in doing so to move outside the confines of the Association to examine, in collaboration with other stakeholders, the implications of environmental change for librarian and technician education to meet future needs.  The Board strongly believes that any new framework for education will require effective partnerships with interest groups and employers in the sector be they representatives of different types of library, type of information agency or type of information worker.

Consequently, ALIA is embarking on a project which will take a broad-based approach to identifying new approaches to education and through that to defining ways in which ALIA will strive to meet Object 3 in the new century.  The project will analyse the current situation, explore options with interest groups and individuals and propose a framework to underpin education in the future as well as the role of ALIA in education.  The proposed framework will be discussed extensively with ALIA members and other stakeholder groups before a final decision on the future direction by the Board of Directors. 

Project Outcome

A Project Working Group (WPG) will oversee the project and will build on the substantial work of the Board of Education over many years in seeking to identify broad principles and ideas which reflect the views and wishes of the membership and stakeholders. By the same token, the PWG will be seeking radical new ideas for the future career-long education for library and information education given that the present model of education has been in place since the mid-1970s.  The present model has served the sector well but with the environmental changes noted above, a thorough analysis of how ALIA and the profession generally should proceed is essential so that the future supply of appropriately qualified personnel is assured for the sector as a whole. In brief, the PWG will seek to build on the past but will listen to and accommodate radical ideas in the search for strategies and solutions. 

The Project outcome sought is a workable framework within which education providers, individuals and agencies can work in partnership towards the goal of ensuring effective and appropriate career-long education of library and information workers for the 21st century.  This framework will form the basis of ALIA policy in regard to Object 3. 

Methods for the Project

The Project is built around three main tasks. (1) analysis of the current situation using sources data held at ALIA; an environmental scan; preparation of Briefing Papers; extensive consultations with ALIA personal and institutional members (including through the National Policy Congress); discussions with stakeholder groups to identify the issues and emerging needs from their perspective (including a National Forum with invited participants) ; (2) development of papers outlining the issues and options available for the future including strategies which appear to have the potential for broad stakeholder support;  (3) subsequent rounds of consultations with ALIA members and stakeholders as a basis for the formulation of recommendations from the PWG to the Board of Directors.

The Project will be overseen by a small Project Working Group which at time of writing was being assembled.  It will be led by  Professor Mairéad Browne.

Stakeholders

Advice will be sought on an iterative basis throughout the Project.  The following is an initial list of people and groups for inclusion in the list of stakeholders. 

-
 schools/departments of LIS (TAFE and university)

-
 major CPE providers (private and public)

-
 organisation operating Aurora/Snowbird

-
 members of former Boards of Education

-
 ALIA groups esp those with strong CPE/conferences and/or state level groups such       as the Information Specialists and the Pathways to CPD groups

-
 Fellows of the Association

-
 CAUL

-
 CASL (incl NLA)

-
 organisations representing Public Libraries (eg CPLA and MPLA in NSW; QPLA)

-
 Sister associations eg ASLA, RMAA, ASA

It is also proposed to consult organisations or bodies experienced with similar issues eg 

-
employment agencies

-
public service organisations -professional associations redefining their base such as Institution of Engineers Australia, Institute of Chartered Accountants in Australia

Draft Schedule 
The Schedule is indicative of the processes which will occur as part of the overall Project.  Finetuning of the time-frame of the project and the methods to be used will occur initially at the first meeting of the PWG and then as the Project progresses in response to developments and input from the Board of Directors and stakeholders.  The projected finish date is August 2001

Stage 1

 August 2001

-

  ALIA Board of Directors (BOD) establishes the Project Working Group (PWG)

- National Office (NO) prepares Briefing Papers (each 3-4 pages max) with factual summaries of the current situation including Papers on key environmental factors; current situation in the schools of LIS; legislative and regulatory issues; CPE provision; workforce issues and projections; overview of ALIA activities in education incl course recognition.

-

 Literature review of international developments

- Project Working Group holds first meeting, develops project strategy and assigns responsibility for various activities including on-going communication to internal and external stakeholders about Project progress.

- NO begins to schedule meetings with key stakeholders to occur up to late October 2001.  Confirms date of National Forum in November.


Sept-Oct

-

 call for submissions and an invitation to speak in person to a PWG rep.

- Informal consultations occur with stakeholder groups.  ALIA members and schools of LIS are invited to make submissions to PWG

-

 Informal contacts with organisations such as the Institution of Engineers



early Nov.

- PWG summarises the key issues and future needsdentified to date by stakeholders - for Directors and the National Forum


mid November

-National Forum with invited audience of stakeholders to present findings of Stage 1 and to elicit input for Stage 2 planning

Stage 2

Dec. 2001

-National Policy Congress (NPC) considers output from Stage I (including summary of issues from initial consultations and National Forum)

-following NPC the BOD considers all documents, National Forum discussions etc and advises PWG on the way forward

Stage 3

Jan-March 2002

-WPG considers all input to date and devises plan for final stages of the project. 

Stage 4

April 2002

-PWG presents an options paper to BOD for agreement to have it circulated  for comment (with or without changes suggested by Board). 

-BOD approves a strategy for circulation of the paper - who and how

Stage 5

July 2002

-

PWG collates input from membership and develops recommendations on how ALIA should seek to meet Object 3 in the context of a proposed  framework for Australian LIS  education in the future 




August 2002

-

BOD considers the WPG recommendations and moves to decision either on implementation, or further investigations/ consultations etc as appropriate.  

-

PWG is disbanded.
