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CAUL Cooperation 



Collaboration is valued and supported by all libraries and by CAUL. However institutional autonomy must be recognised in this context. This paper provides a forum for discussion relating to policy guidelines for cooperation between Australian University libraries.



Libraries have common interests, values and needs, they recognise that they can accomplish far more by working together than they can individually. There are few, if any, libraries in the world that have sufficient resources to be self-sufficient. 



There are moves worldwide to develop higher levels of cooperation and collaboration as a fundamental requirement for success. True resource sharing among libraries worldwide has become a common desire and a growing practice. The timing is perfect for cooperation, whether it be local, regional, national and international. 



Cooperation can be reinvented and reinvigorated by the opportunities and challenges of information technology. It can help us to achieve one of the main aims of quality driven organisations - the ability to make information available from a single or distributed source without the cost of duplication.



Whilst all of this holds true, the reality is that Australian University libraries operate in a competitive higher education environment where universities aim for larger and more diverse markets by being more attractive to their target market. The claims of best, first, finest to attract students both nationally and internationally can make it more difficult for libraries to share new ideas and services. At times competition for scarce resources can create a tension between collaboration and the need to get the best for one’s own organisation, including the responsibility to be able to select and manage one’s own information resources. Nevertheless, the information environment demands cooperation and resource sharing across national and international boundaries and this tension needs to be constructively addressed to ensure that information is made available as widely, and as cost effectively as possible.



In a higher education environment which is no longer able to support an appropriate resource base in comparison to similar institutions in Europe and North America, Australia needs to aggressively pursue a mix of local, national and international cooperative services to meet the needs of library users both now and in the future.



It was this recognition that led the Council of Australian University Librarians to affirm at its meeting in March, 2001 that Australian university libraries are pre-competitive. Information is non-rivalrous in consumption – its value is not reduced by being consumed many times. Higher returns are achieved through value adding services and effective dissemination.



While this is supported it is also true that university libraries are local libraries they respond to the particular needs of their defined user group. Therefore collection policies and service practices will differ between institutions and libraries must be free to determine where national collaboration is a benefit as well as where it detracts from serving the goals of their own institutions. Local and regional networks and networks of like institutions are also an effective means of leveraging broader resources and services for a regional group. For example the Melbourne/Monash Protocol has led to effective collection sharing strategies between two libraries and the ATN group of libraries has developed a plan to provide greater support to the technical group of university libraries. 



It is therefore true that while strong national collaboration is essential it is not always the best solution for meeting institutional goals and must, therefore, be voluntary. For this reason members of the Council of Australian University Librarians also serve as members of state, regional and special interest groups for particular purposes. Sometimes successful regional initiatives are later developed into national initiatives. For example regional reciprocal borrowing schemes were first to develop but the need for an Australia wide university borrowing scheme became the logical next step for Australian university libraries. Examples of national collaboration through CAUL include –



Consortial purchasing of electronic journals and databases since 1993, initially through seed funding from the National Priority (Reserve) Fund, but since 1996 entirely from libraries’ budgets, managed through the CAUL Office;

Ready participation in inter-library loans between universities to provide greater access to research resources without the researcher leaving campus;

Cooperative development of LIDDAS software to improve the efficiency of inter-library loan delivery; (Local Inter-lending and Document Delivery Administration System)

Contribution of catalogues data to the National Bibliographic Database to provide location information for university resources nationwide;

A national borrowing scheme for all Australian university students and staff was launched in July 2001 allowing students and staff to borrow from any Australian university library.

Cooperative storage of low use books and journals in Victoria and South Australia, and current planning to expand this under a national cooperative storage scheme. A business plan is currently being developed for a national scheme.

Collection and publication of university library statistics from Australia and New Zealand;

Australian Digital Theses program:

Begun with seed funding from the Research Infrastructure, Equipment and Facilities Program, and continued by participating libraries, now nineteen:

Providing instant access to approved higher degree theses in Australian universities;

Cooperative digitisation of Australian literary and historical manuscripts in a range of projects;

Cooperative discipline-based gateways (portals) in engineering, chemistry, agriculture, Australian literature, etc;

Consortial purchasing through CAUL widened to the 8 New Zealand universities, and other government research and higher education organisation in Australia, New Zealand and Fiji;

National Site Licence negotiation.





In this context some of the guiding principles for national collaboration might include: -



Guiding Principles – 

Libraries are pre-competitive. Information has greater value to all universities if it is shared.



National collaboration is particularly desirable where – 



a collective voice is needed eg advocacy, community education

central coordination is practical e.g. 

for conducting trials eg. Of new and/or expensive technologies

for data collection and analysis

where collaboration creates valuable information

standardisation is practical

less customisation

simple for users

cost effectiveness is enhanced

duplication of resources is reduced

benchmarking and sharing best practice is appropriate

access to information would be improved

expertise can be shared

where value accrues to each participant

scale is important and it would be difficult for any individual institution to achieve the outcome alone

it facilitates the achievement of national strategic goals
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