 CAUL Merit Award

To CAUL, 

 I would like to suggest that CAUL make an Annual Award to a CAUL staff member who during the year contributes to the achievement of CAUL’s Strategic Plan. 

Attached is a draft for CAUL members to consider –  

Questions that CAUL members may wish to consider are:- 

· Should the Award be limited to member libraries or go beyond CAUL to other organisations? 

· Is $3,000 sufficient? This figure is suggested as it would cover the cost of an overseas trip – say to a conference. 

· Should the money be provided “for staff development purposes” or have no limitations? 

If it is used for staff development, it will not be taxed. If it is taken as cash tax will apply. 

Helen Hayes 

President, CAUL 

 Other questions raised by CAUL members:

· Award to an individual or a team?

· Make the award at a conference to raise its profile?

· Seek external funding for the award?

· Should it necessarily be awarded every year?

 Comments received from CAUL members: 

I think the proposal is and excellent one, and I support it wholeheartedly. 

If CAUL finances could manage, I think the proposed $3,000 could be  increased.  With air fares and AUD$ the way they are, $3,000 may not support  airfares and conference registration. 

I think it should be provided "for staff development purposes". 

Maybe it should be extended to CONZUL ???  (Am unfamiliar with the issues  here ...).  Otherwise, I think it should apply to CAUL members and their staff. 

LC 

============================= 

I support the notion of an award which is 

*   restricted to staff members of CAUL libraries 

*   carries a $3,000 prize 

*   available only for staff development (including travel) 

*   does not have to be awarded annually 

*   is closely related to an outstanding contribution to the achievement of  the CAUL strategic agenda 

*   called CAUL Achievement/Merit Award or similar 

JS 

============================= 

I too support this idea an its restriction to staff members of CAUL libraries but would emphasise the need for the contribution to the outstanding. 

AB 

=============================== 

I agree with the proposal on much the same basis as John and Alex - John's outline of the basics is fine.   

Just one point - there is a contradiction between saying that the award is for a significant contribution to achievement of the CAUL strategic and operational plan, and then stating the four goals in wording which is different to that in the strategic plan - see the CAUL website, where the goals are stated in two forms (short and long) - the form used here is intermediate in length.  It would be good to make clear that the award relates to the strategic plan as stated on the website. 

DW 

====================== 

I agree, this is an excellent idea 

I suggest consideration be given to giving the award to an individual or team 

We have an annual quality award for Library staff and the staff are very keen on the team option being included, given our commitment to working in structured teams 

The issue of how to share the award does arise, but in practice the team leader gets the award and shares it as appropriate.  This of course may not fit comfortably with the $3,000 for an overseas trip! 

DP 

==================== 

I too support the proposal. Further to the comments on wording of the goals by Doreen and Derek, yes let us have some consistency. They are also in different grammatical format - some start with a verb, others describe an outcome. Goal 4 in the proposal differs significantly from Goal 4 in the Strat Plan. 

FMcG 

======================= 

I tend to agree with the comments from other CAUL members.  I do think that the award should only go to a CAUL member or institution, not to other organisations.  The award could be made at a library conference to encourage maximum exposure and perhaps to encourage funding for the award?  

On a somewhat related note, CAUL may be interested in the Gates Foundation Access to Learning Award details are available at http://www.clir.org/fellowships/gates/gates.html  The international award  is given annually to a library, library agency, or comparable organisation outside the United States that has been innovative in providing free public access to information. Some of the CAUL projects may be suitable or not. 

HG 

======================= 

CAUL Merit Award 

draft updated to reflect member comments 25/3/02

CAUL recognises an individual on staff of a member library who makes an outstanding contribution to the achievement of the CAUL strategic agenda. <http://www.caul.edu.au/caul-doc/strpln2001.doc> 

The award recognises significant progress in one or more of the following CAUL goals:

I. INFORMATION RESOURCES & SERVICES
GOAL:
Maximisation Of Access To The Information Resources & Services Required For The Advancement Of Teaching, Learning And Research In Australian Universities.

II. SCHOLARLY COMMUNICATION 

goal:
Transformation Of The Current System Of Scholarly Communication

III. BEST PRACTICE
Goal:
The Pursuit Of World Class Performance Within Australian University Libraries Through Application Of The Principles Of Continuous Improvement, Quality And Business Excellence. 
IV. ADVOCACY, MARKETING, COMMUNICATION

GOAL:
Identification And Exploitation Of All Opportunities For Caul To Promote And Raise Awareness Of The Role Of University Libraries In Improving The Quality Of Higher Education, Research And The National Information Infrastructure. 

The recipient of the Award is recognised at a meeting of CAUL where they will be invited to make a presentation on their contribution to the CAUL Strategic Agenda. At the meeting the recipient will be presented with a cheque for $3,000.00. 

Individuals may nominate themselves or others. Nominations should include a brief (no more than one A4 page) outline of the work that has been undertaken and a letter from the University Librarian supporting the nomination. Nominations may be submitted any time. 

Nominations should be sent to the CAUL office and will be assessed by the CAUL Executive at their final meeting for the year. A schedule of meeting dates is posted on the CAUL website. 

caul@caul.edu.au 

http://www.caul.edu.au/ 

