CAUL Strategic Plan

Report to CAUL 

Author:  Felicity McGregor

 (Date: 8.8.05; Date of previous report: 1.5.05)

	Section
	BEST PRACTICE

	Action
	1. Review and develop indicators of the quality of library information and research services and develop measures to support them.

2. Other indicators

3. Rodski surveys

	Responsibility
	Best Practice Working Group (Felicity McGregor)

	Time-line
	1. Project to be completed by end 2005



	Activity and

Achievements since last report
	Performance Indicators for Digital Reference (Information and Research) Services 

See attached report from the project group.

Electronic Materials Availability Indicator

QUT has been planning an electronic materials availability survey for some time. Many of us have been watching this project with great interest with a view to using the results to assist us to update the current MAS survey tool. QUT staff have not yet finalized the tool. Further work needs to be undertaken. There is a possibility that QULOC Quality Issues WP may seek funding to turn this into a collaborative project.

Rodski 

Stan Rodski will attend the CAUL meeting to provide an update on developments with Rodski surveys and to respond to questions.

Rodski Employee survey – A number of CAUL members are conducting the Rodski employee perception surveys this year. Some universities have decided to use the survey developed for the Universitas 21 group initially and adapted by others. Some libraries have been sharing their summary data.

The International Client Satisfaction Survey is nearing completion following feedback from participating libraries. This is being coordinated by Frances O’Neil at VUT.



	Publicity, reports, publications since last report
	QULOC Seminar

(Report from Gulcin Cribb)

QULOC Quality Issues Working party organized a workshop titled  “LibQUAL+ and Rodski: a comparative insight” on the 1st July. The seminar was well attended by library staff from a number of universities around the country and from New Zealand.

The speakers included Felicity McGregor on customer satisfaction assessment in university libraries – a CAUL perspective, Cathie Jilovsky on LibQUAL+, Geoff Williams, CEO of Rodski/Ambit on an overview of Rodski assessment tools and Lynn Murdoch on Rodski and LibQUAL+ -the RMIT experience. The panel discussion was interactive and interesting. The whole seminar was very informative and presented a balanced overview of the two tools. 

The power point presentations will be available from the QULOC website at:

http://www.quloc.org.au/
The evaluation indicated that most people thought the workshop helped them have a better understanding of the two survey instruments. They thought the speakers were knowledgeable and very informative. There was a suggestion that maybe the seminar should be revisited once more people used both the instruments.



	Plan for forthcoming activity
	

	Recommendations to CAUL
	Rodski: 

That CAUL consider how it might wish to work with Rodksi on developing and improving surveys

Performance Indicators for Digital Reference (Information and Research) Services:

That CAUL note progress with the project.
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