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	Section
	BEST PRACTICE

	Action
	Establish a web-site for sharing CAUL information on benchmarking, performance measurement and quality frameworks, including the results of surveys and other measures.

	Responsibility
	Felicity McGregor

	Time-line
	Ongoing

	Activity and

Achievements since last report
	Best Practice Web Pages

The appearance and organisation of the web pages has been improved.  A Policies section has been established with: Benchmarking Protocols – a Guide for CAUL as the first entry. 

There is still a need to develop the best practice pages to improve the reporting of performance indicator results.

16 libraries have provided their data from the NSWRG survey and this has been uploaded to the Performance Indicators page. A number of members have also entered useful improvements implemented since the survey.

Document Delivery

The new CAUL DD Indicator has been completed by Margie Jantti (UoW), in consultation with Sharon Howells (Newcastle) and Marian de Saxe (Sydney). The kit is included with the CAUL papers for comment.

Recommendation 

CAUL endorse the Document Delivery Indicator and the recommendations of the BPWG on a cost structure for the kit.

Reference indicators 
CAUL members have provided comments on the proposed development of CRIG performance measures for reference services. The BPWG will discuss the comments and provide recommendations to CAUL.

Rodski

As recommended by CAUL, the Chair of the BPWG wrote to Stan Rodski detailing concerns with Rodski’s analysis and reporting. The letter incorporated concerns documented by Alex Byrne and raised by others in discussion. The reply from Stan Rodski was circulated to all CAUL members on 22.5.03. No further comments from members have been received.

As recommended by CAUL, Rodski has been authorised to include the name of the university on each survey on the database with the following caveats:  

1. The data from University Libraries, other than your own, is to be used for comparison and review purposes only.

2. Data is to not to be published which would allow any other University Libraries results to be identifiable.

LibQUAL+ - A number of papers on LibQual+ were presented at the 5th Northumbria International Conference on Performance Measurement in Libraries and Information Services, attended by the chair of the BPWG. I talked briefly with Martha Kyrillidou about the possibility of conducting a pilot in Australia. The British experience was reported, including benefits of the survey as well as concerns with the instrument.

Quality Seminar

The BPWG will discuss a draft proposal prepared by Gulcin Cribb and Ruth Quinn.

	Publicity, reports, publications since last report
	

	Plan for forthcoming activity
	Depending on BPWG and CAUL recommendations, a seminar on quality issues may be organised.

I will provide some potentially useful links for the Best Practice pages from the conference mentioned above.

	Recommendations to CAUL
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