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 (Date:27.3.03;  Date of previous report: 2.9.02)

	Section
	BEST PRACTICE

	Action
	Establish a web-site for sharing CAUL information on benchmarking, performance measurement and quality frameworks, including the results of surveys and other measures.

	Responsibility
	Felicity McGregor

	Time-line
	ongoing

	Activity since last report
	The Best Practice Working Group met during Dunedin meeting. Recommendations of the group, as listed below, were endorsed by CAUL. Subsequent actions are noted.

Recommendation - Website

· CAUL to consider value of site and agree allocation of funding for maintenance

· CAUL members to make concerted effort to add information to site in next 6 months

· Review at next meeting

· Invest in web designer to improve impact of page and ease of searching (may wish to include redesign of home page for same reason as this is the public face of CAUL. Despite excellence and comprehensiveness of information on the site, a few comments about  ease of navigation have been received). 

Action - Prototypes for the CAUL home page and the Best Practice front page were developed, costed and forwarded to the  Executive for consideration. The Executive agreed not to proceed. Extract from the Executive draft minutes:

a) CAUL Web Site (including Best Practice Web Site).   A funding proposal and prototype for a redesigned CAUL web site, including the pages on Best Practice, were submitted by Felicity McGregor.

<http://www.library.uow.edu.au/internal/caul/index.htm>

The Executive discussed the purpose, appearance, functionality, useability and management of the site.  

 It reaffirmed that the web site is for the information of members about CAUL activities and services, and current awareness, and for the information of external persons and organisations about CAUL, its programs and also for current awareness.  It considered that the marketing of CAUL was not a primary function of the site, noting that it currently has an extensive national and international readership for whom the current design does not appear to be an impediment. 

The Executive agreed that the overall appearance could be refreshed, eg with a more discreet logo, a menu bar and a site map, without a major redesign.  It confirmed that the simplicity of the site was a current advantage, and that the use of frames and upgraded technology would reduce its useability rather than enhance it, and make it technically more difficult to maintain.  The Executive does not support a design that is "better viewed" through a specific browser.  It was agreed to use the new layouts provided for the Best Practice pages to test a minimalist redesign of the Best Practice directory.  (Action:  DC)

Comment: The statement about a “particular browser”  referred only to the prototype. As stated in the accompanying notes: “Full compatibility testing is yet to be conducted as it is felt that the associated costs were outside the parameters of developing a prototype for consideration.”

It was confirmed that the overall management and control of the site should stay with the CAUL Office, but that page templates could be designed for use by CAUL working groups to submit their own content and layout to the site, either directly or through the CAUL Office, and this will be done as time permits.  (Action:  DC)

Comment: There was no suggestion that the overall management and control of the site would be other than with the CAUL Office.

 Some of the ideas developed in the prototype have been applied to the existing website. There is still a need to develop the best practice pages to improve the reporting of performance indicator results.

Recommendation -Document Delivery

Fund development of new CAUL DD Indicator for benchmarking purposes (ie keep it simple; use other methods to survey institution-specific issues)

Action - A proposal and costing prepared by Wollongong and Newcastle has been approved by the Executive. Further recommendations will be discussed by the BPWG.

Recommendation –  Reference indicators Agreed in principle to create measures for reference indicators

Action – Barbara Paton developing costing.

Rodski

Recommendation  - Investigate option for access to web-site in years when not completing survey (DC)

Action – Helen Hayes contacted Rodski. Rodski is prepared to allow CAUL members who do not survey in the current survey period(Sept2002-August2003) to continue to have access to the CAUL online database. This is on the proviso that they do survey again within 2 subsequent survey periods.

Recommendation - Institute simple calendar year subscription cycle which takes account of less frequent surveys (DC)

Action – The calendar year cycle was implemented at the time of the last renewal, by extending everyone's subs to the end of 2003.

Recommendation - Existing participants continue to test Rodski for at least two cycles in order to gauge utility. Provide feedback. Alternative instruments not be investigated at this stage as comparability  and trend data for benchmarking purposes will be more difficult if we adopt a new instrument.

Action – Comments have been received from some members about concerns with the Rodski reports. These will be discussed by the BPWG. Alex Byrne’s paper will form the basis of the discussion.

Recommendation - Members agreed to authorise Rodski to include the name of the university on each survey on the database.

Action - Rodski is technically able to do this, but requires that each participant sign a statement confirming that they are willing to have their own institution's results identifiable. The form has been sent out by Diane.

LibQUAL+ - Diane has been approached by Martha Kyrillidou of ARL to inquire whether this is a good time to initiate discussion for a possible LibQUAL+ pilot project with Australian university libraries next year. Noting the above agreement re continuing with Rodski, the BPWG will discuss this. 



	Achievements since last report
	see Actions listed above

	Publicity, reports, publications since last report
	

	Plan for forthcoming activity
	The BPWG will discuss actions noted above, feedback to Rodski and a draft acceptable use policy for benchmarking.

	Recommendations to CAUL
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