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A draft revision of the ADT business plan is attached.  This document will be revised in the next few months.  I intend bringing a final version to the September meeting of CAUL for its approval.  Approvals from CONZUL and the ADT Policy Committee will also be sought.  

I would like to draw your attention to key matters raised in this document:

1. CAUL and CONZUL joining forces to create an Australasian Digital Theses Program

2. The development of institutional repository systems providing feasible alternatives to the ADT software: this changes the character of the Program

3. The nature of the Program following the completion of the ADT Redevelopment and Expansion funded by ARIIC

4. Participation in NDLTD (Networked Digital Library of Theses and Dissertations): costs and benefits need to be articulated

5. Continuation of current governance arrangements: these have proved successful

6. UNSW Library continuing to operate the central activities of the Program: members may wish to consider going to tender or inviting expressions of interest from other CAUL and CONZUL members

Financial projections have not been calculated: these will be easier to estimate once the Expansion and Redevelopment Project is completed.

