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	Section
	2. Scholarly Communication

	Action
	7.  Continue the development of the Australian Digital Theses Program

	Responsibility
	ADT Policy Reference Group

	Time-line
	Ongoing

	Activity since last report
	ADT-ARIIC: Expansions and Redevelopment Project                        All relevant information posted on ADT-ARIIC page: http://adt.caul.edu.au/adtariic.html
· ADT-Technical Committee [expanded, including Geoff Payne, ARROW Project Manager] – met 29 March 2004 to workshop technical specifications developed by Peter Green [Curtin]. 

· ADT Project Team [Fred Piper, Peter Green, Tony Cargnelutti] worked on refining specifications 30 March-2 April into Expression of Interest (EOI) document. During this time, meeting held with Julie Stevens to being exploring options on ProQuest’s involvement in the project

· EOI issued, closing date 14 May 2004. Project Team [now also including Fiona Bathgate (UNSW)] read all responses and unanimously chose chose one respondent. 

· ADT-Technical Committee [expanded] met with preferred supplier in all day workshop to review responses to EOI specifications 5 July 2004. As result it was agreed that the supplier establish a test environment – specified by the ADT Project Team – to carry out a number of scalability tests. This was done under terms of an agreed MoU between the two paties. Deadline for completion set for 30 August 2004

· ADT Policy Reference Group [expanded] met 12 July 2004. Main agenda item was progress report from the Technical Committee/Project Team on the Expansion and Redevelopment project. Policy Group accepted all recommendations, including project options with ProQuest. All documentation posted to the ADT CAUL meeting page: http://www.caul.edu.au/meetings/adt.html
· Formal scalability testing report issued by preferred supplier 30 August. Project team met 1 September to review. Based on findings of report, and access to test server, the Project Team confirmed that all scalability issues had been resolved satisfactorily. Project Team notified both Technical Committee and Policy Reference Group of decision to formally move forward with preferred supplier. Supplier notified on 2 September 2004. Announcement pending. Contract preparation has begun.

· Project Team met 3 September to review technical specifications. Peter Green will come to Sydney for week beginning 18 October. A further workshop with the supplier will be arranged during that time.

ETD2005 Progress

ETD2005 Conference Committee met 13 July and 23 August 2004. Conference Organiser has been selected. Work has begun on identifying sponsors, promotions, establishment of program committee – conference to have significant regional focus. All information on the ETD2005 website: http://adt.caul.edu.au/etd2005/etd2005.html

	Achievements since last report
	ADT Program Status

30 CAUL members signed with Program  

1 CONZUL member signed with Program [University of Canterbury, Christchurch]

25 active members  

2,554 ETDs available 2 September 2004 (2030 available on 16 March 2004)

 ETD2004/NDLTD (Networked Digital Library of Theses and Dissertations)

Tony Cargnelutti attended NDLTD Board meeting 2 June 2004. Results of meeting include election of 2 ADT members for 3 year term – Alex Byrne & Tony Cargnelutti

Tony Cargnelutti also NDLTD Conference Committee Chair

ETD2004 Tony Cargnelutti attended 3-5 June 2004. Poster session/progress report on ADT Program. Promotional presentation on upcoming ETD2005 conference, see presentation at:

http://adt.caul.edu.au/etd2005/etd2005.html


	Plan for forthcoming activity
	ARIIC Expansion and Redevelopment Project remains highest priority.

Planning for ETD2005 also high priority.

Business plan to be revised for CAUL2005/1 meeting.  Budget to be revised.  Issues affecting costs include maintenance of expanded metadata repository; potential reduction in support costs as libraries use institutional repository software (eg, D-Space, ARROW) instead of ETD software.

	Recommendations to CAUL
	Note the report
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