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AUSTRALASIAN DIGITAL THESES PROGRAM

BUSINESS PLAN 2006-2009

1. SUMMARY

This plan sets out the next stages for the development of digital theses programs in Australia and New Zealand universities.   The successful financial, administrative and governance arrangements used in the Australian Digital Theses Program are carried through to the Australasian Digital Theses Program.

2. PROGRAM STATUS

2.1 BACKGROUND

The Australian Digital Theses Program was established in 2002 following a successful Australian Research Council funded project which ran from 1998 to 2001.  The model of a central metadata repository providing discovery of and access to digital versions of theses residing on distributed servers is proven.

In 2002, the Council of Australian University Librarians (CAUL) accepted a business plan which had the following key features:

· All CAUL members were automatically members of the ADT Program

· Each CAUL member would pay an annual levy to fund operations for members including maintaining the central metadata repository, assistance with set up, advocacy and communication

· A Policy Group overseeing the development of the Program and the work of a Technical Committee

· The appointment of the University of New South Wales Library to act as CAUL’s agent in maintaining and development the Program

2.2 PROGRAM GROWTH AND DEVELOPMENT

The number of active participants and theses available online has exceeded targets in the 2002-2006 business plan.  At the end of 2004, there were 25 active participants, and 2 New Zealand universities announced their intention to join the Program.  The growth in theses available online over time is shown in the following table:

	Date
	Active members
	Number of theses

	July 2002
	12
	560

	March 2003
	16
	897

	August 2003
	22
	1458

	March 2004
	22
	2030

	September 2004
	25
	2554

	March 2005
	27
	3,300


At the end of 2004, 10 Australian universities announced policies requiring mandatory submission of digital versions of theses, with an additional 3 planning to introduce in 2005.  This will ensure increasing rates of growth.

The ADT Program has undergone significant development in 2004 with support from the Systemic Infrastructure Initiative, part of Backing Australia’s Ability.  The ADT Program responded to a call for proposals from the Department of Science, Education and Training for projects that demonstrated improvements or research in information infrastructure.  The key activity has been the expansion of the coverage ADT’s central metadata repository to include as many records for all PhD and Masters (Research) theses as possible.  The functionality of the metadata repository was developed to support the OAI Metadata Harvesting Protocol, information retrieval protocols (Z39.50) and improved data quality maintenance.  DSTC has been contracted to provide software for the metadata repository.

The ADT Program is a member of the international Networked Digital Library of Theses and Dissertations, with representation on the Board of Directors and several committees.  ADT has been represented at every Electronic Theses and Dissertations (ETD) Conference.  The achievement of ADT has been internationally recognised and is being seen as a useful model for other countries.  In September 2005, CAUL and UNSW Library will host the eighth ETD Conference.

3. OPERATING ENVIRONMENT

Environment

The policy environment for the ADT Program is positive.  Government and industry interest in making fundamental research available is frequently expressed.  The ADT Program has won key sectoral support from academics and postgraduate students.

The key environmental factor influencing the future development and form of the ADT Program is the development of institutional repositories (IRs).  When ADT began, the only software available was the original Virginia Tech software (a prototype of the later version ETD-db) specifically designed for digital theses.  In the last four years, there has been considerable growth in software development for IRs: much of this software can or is being developed to manage digital theses. The ETD-db software is lagging in development and better choices are available to members. The Systemic Infrastructure Initiative has funded ARROW (Australian Research Repositories Online to the World) and APSR (Australian Partnership for Sustainable Repositories).  These two projects are deploying DSpace and FEDORA to manage digital theses, in addition to other data types.  These and other e-publishing ventures are promoting rapid innovation in repository software.

ProQuest is developing an alternative to locally deployed software to manage digital theses by offering a bureau-type service with its Information Commons service.  Testing of this software and associated workflows is a pilot project within the Systemic Infrastructure Initiative funded ADT project.

The success of search engines requires that ADT makes its metadata and content (subject to local restrictions) available.  Ignoring the power and user take-up of services such as Google undermines awareness and visibility of the Program.

Trends and implications

Policies mandating deposit of digital versions of theses will promote growth although libraries will need to find efficient workflows to deal with increased throughput.  In Australasia, there are some 6,000 higher degree completions each year.   There will be many challenges in meeting the processing requirements and efficient workflow.

This development suggests the following parameters for the ADT Program:

· Digital theses will be managed locally within institutional repository systems or remotely through bureau services.  

· Adherence to the OAI Metadata Harvesting Protocol will be essential for the efficient development and maintenance of ADT’s central metadata repository

· Data exchange and harvesting protocols will be a major technical focus, particularly exchange with national discovery and national bibliographic database services

· The central metadata repository must feature currency, wide coverage, reliability and high quality data

· Mandatory submission of digital theses will require sharing of expertise in workflow and policy development

· Ensuring that metadata is available for discovery by search engines.  Even better, content should be made available

· Making the ADT web site a source of information to a wide audience

· Maintaining international linkages and recognition

· Continuing to build on existing partnerships including the sharing of knowledge, experience and expertise

4. OPERATION

This plan recommends no major changes to the way the ADT Program operates.  The technical model is successful.  The governance model has worked for both the ongoing program and the redevelopment project.  Time is needed to understand how the recent expansion and technical redevelopment of the program will affect its operation and use.  The mandatory submission movement is growing.  Many CAUL and CONZUL members are still not active in the Program.  The main area of change is the number of options now available to university libraries to manage digital theses.

The following is proposed for 2006-2009:

Membership

When members become ‘active’ they will fill out the Membership Form in Appendix 1

The ADT Program will formally join the NTLTD Program for an annual fee of $US…  The benefits of this membership are:

[To come – requires further discussion]

Access

Access to the ADT metadata repository will be free for any individual or organisation.  Access to full text of theses is strongly encouraged.  Metadata licensing and re-use policies are set out in Appendix 2.

Administration and Reporting

CAUL will be the organisation which administers the ADT Program for CAUL and CONZUL and will be advised by the ADT Policy Reference Group (with expanded membership from New Zealand).  The University of New South Wales Library will continue to manage the program on behalf of CAUL and CONZUL.  UNSW Library will report program status and issues to CAUL and CONZUL through the ADT Policy Reference Group.  

Service Levels

UNSW Library agrees to provide service levels to members as set out in Appendix 3.

Meetings

The ADT Policy Reference Group will meet no less than 2 times per year.

The ADT Technical Committee will meet no less than 2 times per year.

Governance

A two-tiered structure will apply

ADT Policy Reference Group

2 CAUL members (1 as Chair)

1 CONZUL member

1 representative of the Deans and Directors of Graduate Schools

1 representative of the Council of Australian Postgraduate Associations

1 representative of the New Zealand academic or postgraduate community

1 representative of the National Library of Australia

1 representative of the National Library of New Zealand

ADT Program Manager (UNSW)

UNSW University Librarian will attend meetings but have no voting rights.

The Committee may invite expert advisors to participate in meetings but without voting rights.

CAUL Executive Officer will provide support.

ADT Technical Committee

ADT Program Manager (Chair)

ADT Technical Support representative (UNSW)

4 CAUL representatives

2 CONZUL representatives

Financial Operation

· Cost of operation 

The University of New South Wales Library estimates the following annual costs:

	Staff – Program Management 
	

	Staff – Technical Management for Metadata Repository
	

	Staff – Web Site Administration
	

	NTLTD membership
	

	Hardware – life cycle costs annualised over 4 years of business plan
	

	ETD representation
	

	Software maintenance 
	

	Data services [Kinetica and Te Puna]
	


· Revenues

To be calculated over CAUL and CONZUL members.

· Financial Reporting

UNSW Library will provide reports on costs and revenues to CAUL and CONZUL through the ADT Policy Reference Group

5. PROGRAM EVALUATION

	Measure
	Indicator

	Program Growth

	Number of active CAUL Libraries
	80% by end 2006 [67% at March 2005]

	Number of active CONZUL libraries
	50% by end 2006 [25% at March 2005]

	Number of online theses available
	5000 by end 2006

	Number of retrospectively converted theses available
	[Baseline and estimate to be determined]

	Stakeholder relationships

	Strength of relationship with scholarly community
	Assessment of relationship

50% of CAUL members have mandatory submission of digital theses by end 2006 [25% at March 2005]

25% of CONZUL members have mandatory submission of digital theses by end 2006 [?% at March 2005]

	Search statistics for metadata repository
	[To be determined]

	Governance and management

	Costs meet budget for centralised operation
	Variation no greater than 5%

	CAUL and CONZUL satisfied with program management
	CAUL and CONZUL responses to ADT reports, proposals and communication


Appendix 1

Membership form

To be revised in line with change in operation of program

Appendix 2

Metadata and Copyright  

Current policy: to be reviewed

ADT COPYRIGHT AND METADATA POLICIES

1. Contribution of metadata

ADT members extend to CAUL a non-exclusive, royalty-free licence to:

a) Access metadata on ADT members’ computer systems

b) Harvest, copy, host and store all or part of the ADT members’ metadata in the ADT metadata repository

c) Convert harvested metadata whenever necessary to meet data format and data content standards used in the ADT metadata repository

d) Allow free access to the metadata by any users of the World Wide Web for their personal educational and research use

2. Re-use of Metadata

a)  ADT members may use ADT metadata for educational and research purposes the inclusion of metadata in subject listings, catalogues or other discovery tools is in keeping with the purposes of ADT 

b) Commercial re-use of metadata must be approved by CAUL and CONZUL.  The ADT web-site will contain information about commercial re-use of metadata

3. Copyright

a) CAUL and CONZUL will jointly own copyright in the ADT web site  

Appendix 3

Service Level Agreement between CAUL and CONZUL members and UNSW

To be revised in line with change of operation of program
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